
 

 

ASX / MEDIA ANNOUNCEMENT                           Wednesday, 23 February 2022 

DECEMBER 2021 HALF-YEAR FINANCIAL REPORT 
INAUGURAL $114M INTERIM PROFIT AS BURGEONING LITHIUM RAW MATERIALS 
DEMAND CONTINUES TO DRIVE PRICES HIGHER 

KEY POINTS  
• 170,228 dry metric tonnes (dmt) of spodumene concentrate shipped; a 49% 

increase on the 114,239 dmt shipped for the December 2020 half-year.  

• Record sales revenue of A$291.7M achieved (1H FY2020: $59.1M) on buoyant 
market pricing conditions.  

• Substantial improvement in operating gross margin1 to $172.1M (1H FY2020: 
$13.2M). 

• Positive uplift in EBITDA1 to $151.1M (1H FY2020: $3.2M). 

• Statutory profit after tax of $114M (1H FY2020: statutory loss after tax of $21.2M). 

• 31 December 2021 cash balance of $191.2M (June 2021: $99.7M). Balance increased 
to $245.0M once $53.8M of irrevocable bank letters of credit are included. 

Pilbara Minerals Limited (ASX: PLS) (Pilbara Minerals or the Company) is pleased to 
announce an inaugural interim profit after tax of $114.0M for the half-year to 31 December 
2021 (half-year). The result reflects continued improvement in lithium market conditions 
over the period, which has continued its strong momentum into the current half.  

The profit result was underpinned by an operating gross margin1 from the Pilgan operation 
of $172.1M (1H FY2020: $13.2M), with the $158.9M improvement in gross margin achieved as 
a result of:  

• Shipping 170,228 dmt of spodumene concentrate.  

• Achieving an average selling price of ~US$1,250/dmt (~A$1,700/dmt).  
o Demand for and pricing of lithium chemicals and spodumene concentrate 

increased significantly during the period, resulting in record revenue of $291.7M 
(1H FY2020: $59.1M).  

o Since the end of the half-year pricing has continued to increase with price 
reporting agencies currently indicating spot spodumene concentrate prices in 
the range of ~US$3,750-4,500/dmt2. 

• Delivering unit operating costs (CFR China)3 of US$486/dmt (A$666dmt), which were 
affected by:  

 
1 In order to provide additional insight into the business, the Group uses unaudited non-IFRS measures such as 
“gross margin”, “EBITDA”, “underlying profit after tax”, “net finance costs excluding deferred consideration” and 
“net cash/debt”.   Reconciliations of these amounts to IFRS measures are provided in the “FY22 – December 2021 
Half Year Results” lodged on the ASX platform on 22 February 2022. 
2 FastMarkets SC6 ‘mid’ price CIF China (17/2/22) and Platts assessment SC6 price FOB Australia (18/2/22) 
respectively. 
3 Unit operating costs include mining, processing, transport, state and private royalties, native title costs, port, 
shipping/freight, and site based general and administration costs and are net of Ta2O5 by-product credits. Unit 
operating costs are calculated on an incurred basis (including accruals), includes inventory movements, and 
credits associated with capitalised mine development costs. 



 

 

o Increased royalty costs associated with significantly higher market pricing and 
higher sea-freight costs than historical norms, and  

o Lower spodumene production rates due to plant down-time events (both 
scheduled and unplanned), less than optimal ore feed blend being presented to 
the plant due to mining constraints resulting in lower overall spodumene 
recovery (~65%) and the lack of key operating and maintenance personnel in the 
current tight labour market.  

A positive EBITDA1 of $151.1M was posted for the half-year (1H FY2020: $3.2M), after 
recognising corporate and administration costs ($9.6M) and exploration and feasibility costs 
($10.6M).  

Pilbara Minerals achieved an underlying profit after tax1 for the half-year of $84.2M after 
accounting for $14.1M of net finance costs (excluding deferred consideration costs) and 
depreciation and amortisation costs ($16.1M).  

After recognising the benefit of prior year tax losses of $66M and expensing $36.2M of non-
cash acquisition costs related to the acquisition of Altura Lithium last year, the Company 
achieved a profit after tax for the half year of $114.0M, an increase of $135.2M compared to 
the H1 FY2020 loss of $21.2M. 

Improved market conditions together with a strong financial performance has meant that 
the Company now has more certainty around realising prior year tax losses of $66M (tax 
effected; net of deferred tax balances). The non-cash acquisition cost of $36.2M from the 
Altura transaction largely represents the accounting fair value movement in the balance of 
the deferred equity consideration owing at 30 June 2021 and its final settlement during the 
half year. 

Commenting on the half year results, Pilbara Minerals’ Managing Director, Ken Brinsden 
said: 

“We are very pleased to announce an outstanding inaugural profit for the half-year to 
31 December, which marks a significant milestone for Pilbara Minerals in our journey 
to become one of the world’s leading suppliers of lithium raw materials. 

“Our financial performance for the period is a direct reflection of the incredible 
turnaround which has been experienced in the lithium raw materials supply chain 
over the past year or so. The combination of strong underlying demand growth and 
Pilbara Mineral’s ability to create a transparent spot price outcome via the Battery 
Material Exchange has driven very strong increases in prices for our product. 

“I am very proud of the efforts of the entire Pilbara Minerals team in striving to 
capitalise on these fantastic market conditions. As previously disclosed, the half-year 
has not been without its significant operational and technical challenges – due to a 
combination of plant down-time events, the integration of a new plant at Ngungaju 
and the widespread labour shortage issues and cost inflation being experienced in the 
WA resource sector.   

“Despite these challenges, the outlook for Pilbara Minerals in the second half of FY2022 
and beyond remains extremely bright. The current momentum in lithium markets 
continues to demonstrate higher price outcomes and we are very well placed to 
participate in this as production and sales volumes from the combined Pilgangoora 
Operation continue to increase. I am confident that a combination of hard work, 
innovation and focus on production growth will continue to drive our success.”  



 

 

As a result of the operational performance achieved, the Company increased its cash 
balance to $191.2M at 31 December 2021 (30 June 2021: $99.7M) after investing $38M on the 
combination of the restart of the Ngungaju operation, Pilgan Plant infrastructure 
improvements and deferred waste development activities. The cash balance also includes 
the draw-down of US$20M of debt following an increase to the existing Syndicated Finance 
Facility during the half year.  

The cash balance increases to $245.0M once $53.8M of irrevocable bank letters of credit 
related to December 2021 shipments are included (30 June 2021: $115.7M). 

The Company’s net cash1 position at 31 December 2021 was $14.8M (June 2021: net debt of 
$46.6M). 

Further details in respect of the unaudited half-year results and annual production 
guidance are available in the presentation materials lodged on the ASX today. 

 
Release authorised by Ken Brinsden, Pilbara Minerals Limited’s Managing Director.   
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IMPORTANT INFORMATION  
The interim accounts are unaudited but have been reviewed by KPMG in accordance with 
ASRE 2410 Review of a Financial Report Performance by the Independent Auditor of the 
Entity and they are not subject to dispute or qualification. 
This document may contain some references to forecasts, estimates, assumptions and other 
forward-looking statements. Forward looking statements include, but are not limited to, 
statements concerning Pilbara Minerals’ planned exploration, future production and sales, 
and/or project expansion plans and other statements that are not historical facts.  When 
used in this document, words such as “could”, “plan”, “estimate”, “expect”, “anticipate”, 
“intend”, “may”, “potential”, “target”, “aim”, “should” and other similar expressions are 
forward looking statements.  Although the Company believes that its expectations, 
estimates and forecast outcomes are based on reasonable assumptions, it can give no 
assurance that they will be achieved. They may be affected by a variety of variables and 
changes in underlying assumptions that are subject to risk factors associated with the 
nature of the business, which could cause actual results to differ materially from those 
expressed herein. All references to dollars ($) and cents in this report are to Australian 
currency, unless otherwise stated. Investors should make and rely upon their own enquiries 
before deciding to acquire or deal in the Company's securities. 

ABOUT PILBARA MINERALS  
Pilbara Minerals is the leading ASX-listed lithium company, owning 100% of the world’s 
largest, independent hard-rock lithium operation. Located in Western Australia’s resource-
rich Pilbara region, the Pilgangoora Operation produces a spodumene and tantalite 
concentrate. The significant scale and quality of the operation has attracted a consortium 
of high quality, global partners including Ganfeng Lithium, General Lithium, Great Wall 
Motor Company, POSCO, CATL and Yibin Tianyi. 



 

 

While it continues to deliver a low-cost, quality spodumene to market, Pilbara Minerals is 
pursuing a growth and diversif ication strategy to become a sustainable, low-cost lithium 
producer and fully integrated lithium raw materials and chemicals supplier in the years to 
come.  
Through execution of this strategy, Pilbara Minerals is positioned to become a major player 
in the rapidly growing lithium supply chain, underpinned by increasing demand for clean 
energy technologies such as electric vehicles and energy storage as the world pursues a 
sustainable energy future.  

ONLINE COMMUNICATIONS 
Pilbara Minerals encourages investors to be paperless and receive Company 
communications, notices and reports by email. This will help further reduce our 
environmental footprint and costs while also ensuring efficient and timely communication 
during COVID-19.    
Shareholder communications available online include the Annual Report, Voting Forms, 
Notice of Meeting, Issuer Sponsored Holding Statements and other company related 
information. You can view, download or print your shareholding information as you choose. 
To easily update your communication preferences, please visit: 
www.computershare.com.au/easyupdate/PLS.  

http://www.computershare.com.au/easyupdate/PLS

