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We are focused on continuous improvement, striving 
to do better by building a long-term, sustainable 
company that focuses on our people, customers and 
shareholders, as well as the communities in which we 
engage. 
 

 

 

 

 

 

 

 

 

 



What we achieved in FY21 

 

 Established a Sustainability Committee to provide coordination and guidance on the integration of 
sustainable strategies and practices into the broader business. 

 
Achieved Climate Active Carbon Neutral certification for FY20 emissions. 

 
Transitioned Pinnacle’s largest office space to 100% green energy. 

 
Implemented a Pinnacle-wide KPI to address inclusivity at all business levels. 

 
Supported the launch of Pinnacle Affiliates responsible investment strategies. 

 
Established a specific ESG Risk Management Framework. 

 
Updated our Outsourcing Policy to specifically identify and address modern slavery risks.  

 
Formalised the adoption of flexible working practices for all employees. 

 Issued PNI’s first standalone Corporate Sustainability Report, aligning our reporting with the Task 
Force on Climate-related Financial Disclosures (TCFD). 

 
Aligned our ESG initiatives with the United Nation’s Sustainable Development Goals (SDGs). 

 Continued to improve employee wellbeing with the introduction of days in the community and the 
establishment of a Social Committee.  

 

 

Where we are headed in FY22 
 

 
Continue to evolve our carbon reduction strategy. 

 
Continue to favour video conferencing where feasible. 

 
Achieve Climate Active Carbon Neutral certification for FY21 emissions. 

 Continue to evolve communications with Pinnacle Affiliates to enhance ESG integration into investment 
processes and expand their product suites to meet evolving client need. 

 
Continue to evolve our approach to identifying and managing modern slavery risks. 

 
Expand our Women in Finance Scholarships to encourage more women into financial services. 

 Establish a PNI Indigenous Mentorship Programme to inspire and empower Aboriginal and Torres Strait 
Islander students with an expressed interest in Finance. 

 Continue to ensure our community partnerships delivered through the Pinnacle Charitable Foundation 
reflect key ESG principles. 
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1. Our Approach to Responsible Investment 

Our mission is to establish, grow and support a diverse stable of world-class investment management firms.  

Pinnacle Investment Management Group Limited (Pinnacle) believes that higher environmental, social and governance 

(ESG) performance leads to better financial performance, talent retention, and long-term value creation. Pinnacle supports 

the Task Force on Climate-related Financial Disclosures (TCFD) and is actively implementing its financial disclosure 

recommendations. Our strategy to mitigate climate-risks is further detailed on page 18.   

Sustainability Committee  

In 2020, Pinnacle established a dedicated Sustainability Committee to coordinate and provide guidance on the integration of 

sustainable strategies and practices across the broader business. The Sustainability Committee has oversight of policies 

and operational controls of environmental, health and safety, social and climate-related risks. 

The Committee informs Pinnacle’s Sustainability Framework which articulates our strategic commitment to sustainable 

development. 

The Committee has responsibility for:  

• identifying and assessing all ESG risks;  

• setting and monitoring performance of sustainability targets and assessing climate change risks and opportunities; and 

• establishing and implementing strategies to mitigate material ESG risks.  

The Committee is comprised of executives, senior management, and personnel from all business sectors to ensure 

comprehensive representation across Pinnacle. Committee meetings are held fortnightly, with the majority of the Committee 

attending each meeting.  

Pinnacle Affiliates 

Each Pinnacle affiliated investment manager (Affiliates) continues to progressively factor ESG considerations into their 

investment processes and business operations. The following pages highlight their deep commitment to ESG principles and 

how these are embedded into their businesses and approach to investing. 
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 Aikya Investment Management  

PRI signatory | CDP signatory | Official TCFD supporter 

 

Aikya’s mission is to find companies that contribute positively to the development of emerging 
economies. The name Aikya means oneness in Sanskrit, which reflects the firm’s core belief that 
true stewards align their businesses with the interests of all stakeholders.  
 
Aikya has developed a detailed industry-specific analytical framework to analyse ESG information, 
through which the investment team compares various companies within an industry and across 
entire industry value chains. Additionally, the Company has implemented the following Sustainability 
Impact Goals for the Aikya Emerging Markets Equity Portfolio:  
 

1. The Aikya Portfolio should only be invested in companies which make a significant contribution 
to at least one UN Sustainable Development Goal (SDG) by 2030.  

2. Carbon Intensity1 for the entire Aikya Portfolio should halve by 2030 (with 2019 as baseline 
year). The Aikya Portfolio should achieve net zero carbon emissions by 2040.  

3. Environmental Resource Intensity2 for the entire Aikya Portfolio should halve by 2030 (with 2019 
as baseline year).  

4. Ensure by 2030 that none of the Aikya Portfolio companies displays more than one incident of 
poor social stewardship over preceding three years.  

5. Aikya Portfolio companies should either have a dominant shareholder whom we trust or a truly 
independent Board by 2025.  

6. Aikya Portfolio companies should have a healthy gender balance in their organisation by 2040. 

 
For further detail, see Aikya Investment Management | Sustainability Impact Report.  

 
 

Antipodes Partners 

PRI signatory | CDP signatory | TPI signatory 

 

Antipodes’ investment process includes consideration of ESG principles, risks and opportunities for 
the benefit of investors, while at the same time contributing to a more stable, sustainable and 
inclusive global economy. Responsible investing is foundational to Antipodes’ culture and is 
therefore incorporated into each investment strategy. Antipodes recognises that a company’s 
response to ESG factors can result in both downside risks and upside opportunities and so ESG is 
integrated into the investment process within the same framework that all investment risks and 
opportunities are considered.  
 
In each candidate investment, Antipodes looks for acceptable standards of corporate behaviour and 
disclosure, and a pathway to measurable and continued, sustainable improvement. Qualitative and 
quantitative ESG inputs and ranks, sourced both internally and externally, are fully integrated via 
quantitative screens, research notes and portfolio scores to form holistic forward-looking ESG 
assessments. 
 
Engagement is a critical element of Antipodes’ investment process. As active managers, Antipodes 
will constructively engage with candidate and investee companies, when relevant, with the aim of 
effecting positive change. If engagement proves futile, Antipodes may look to avoid or divest.  
 
Companies whose primary business comprises the manufacture, production or distribution of goods 
and services harmful to human health and wellbeing (e.g., tobacco) are excluded from investment. 
Antipodes will typically exclude companies deriving more than 35% of revenues from thermal coal. 
For power utilities specifically, Antipodes would typically expect <35% of revenue exposure to power 
derived from thermal coal and rising exposure to renewable sources as a prerequisite for inclusion. 
On this basis, power utilities that may score poorly on a backward-looking carbon intensity basis 
that are investing in a credible renewable strategy to phase out thermal coal based generation, will 
be considered as part of the long-term decarbonisation solution for the economy. 
 
For further detail, see Antipodes Partners | Social Responsibility 

 
1 Carbon Intensity is defined as Green Gases (Scope 1 and 2) emissions to sales in any given year.  
2 Environment Intensity is defined as the virgin natural resources such as water, non-renewable energy and material a business uses and   the waste it    

generates for every unit of sales. This is an Aikya defined metric and is customised for each industry.  

 

https://aikya.co.uk/sustainability-impact-report-2020/
https://antipodespartners.com/about/social-responsibility-governance/
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 Coolabah Capital Investments 

PRI signatory  

 

Coolabah considers ESG factors to be crucial inputs into its investment process as they can have 
potentially profound consequences on investment performance. Dynamically evaluating the status 
of different ESG factors, and seeking to understand their future path, is essential for Coolabah to 
identify and monetise alpha-generating opportunities. ESG is therefore a core part of both its 
quantitative and qualitative due diligence as well as its wider investment process.  
 
Coolabah conducts proprietary internal ESG evaluations and consults with external ESG research 
experts prior to approving any new investment. This process includes historical analysis on the 
performance of the issuer’s ESG factors over time as well as engagement with internal and external 
stakeholders to assess the issuer’s strategies for addressing existing and potential ESG factors that 
may arise in the future. The investment team assigns an overall ESG rating that takes the various 
ESG aspects of the underlying target into consideration as part of its investment recommendation. 
Further, the team continuously monitors the issuer’s performance and updates that rating over the 
life of the investment and may divest the investment if its criteria are not met.  
 
For further detail, see Coolabah Capital Investments | Responsible Investing 

 

 Firetrail Investments 

PRI signatory | Official TCFD supporter | 30% Club Australia supporter 

 

Firetrail seeks to integrate ESG into all aspects of the business, including both investment and 
business operations, as part of their duty as a responsible member of the Australian investment 
management industry. ESG issues are considered as part of the investment research process to be 
integrated into the final decision-making process. Firetrail captures ESG risks and opportunities in 
company valuation. In addition, Firetrail may fundamentally exclude companies where we believe 
ESG risks are not appropriately reflected in either the earnings or valuation of the company. Firetrail 
also conducts ESG-specific research across stocks and sectors in the Australian market to better 
understand the key issues affecting different industries. 
 
Proactive company engagement forms a significant part of Firetrail’s ESG philosophy and 
investment process. Firetrail engages company management to advocate for change when it is 
believed to be in the best interests of shareholders. A key part of this process is ensuring appropriate 
disclosure on key ESG issues from the companies in the portfolio. Firetrail is also an advocate for 
diversity on Boards and has been a supporter of the 30% Club since it launched in Australia in 2015. 
Firetrail actively engages on this and other issues with company management and Boards to 
advocate for change and increased diversity in corporate Australia. 
 
The firm is a proud sponsor of the Mirabel Foundation – where in place of in-person events, the 
team are providing weekly 1 on 1 tutoring to the kids throughout the school term. Additionally, 
Firetrail supports (Pinnacle’s) Women in Finance Scholarship program and continues to provide pro 
bono investment services to Future Generation Australia.  
 
Firetail has offset its carbon emissions from inception to the end of FY20 and will continue to do so 
going forward.  
 
For further detail, see Firetrail Investments | Our Approach 

 

 

 

 

 

 

 

 

 

https://coolabahcapital.com/responsible-investing/
https://firetrail.com/about-firetrail/our-approach/
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 Hyperion Asset Management 

PRI signatory | Official TCFD supporter  

 

Sustainability has been core to Hyperion’s investment philosophy and process since it was 
established in 1996. Hyperion has three analysts tasked with ESG oversight; however, all members 
of the investment team are required to consider ESG-specific elements as part of the qualitative 
step in its investment process. 
 
Hyperion implements investment and business activities that promote a sustainable environment, 
workplace, and a lower carbon footprint. Hyperion has implemented a carbon-neutral strategy, 
where it has negated its net climate impact by offsetting its historical emissions since its inception 
in 1996.  
 
Hyperion will not invest in companies that produce high carbon emissions or that significantly 
negatively affect the environment, such as coal and other fossil fuel producers. Additionally, 
Hyperion aims for each of its portfolios’ carbon emission scores to be significantly lower than the 
relative benchmark. Hyperion is also an official supporter of the TCFD and has produced an 
inaugural TCFD report aligned with the recommended disclosures. 
 
For further detail, see Hyperion Asset Management | Sustainability 

 

 Longwave Capital Partners 

PRI signatory | Official TCFD supporter 

 

Longwave applies a proprietary fundamental process to measure individual companies with respect 
to their ESG standing. Longwave considers ESG as a component in the fundamental assessment 
that determines the quality of a business. This process connects Longwave’s view on ESG 
performance into the valuation estimate for the company through the discount rate applied to 
estimated long run cash flows. In instances where the investment process identifies that a company 
is not meeting minimum acceptable standards, Longwave may look to engage with the company 
and influence its thinking with respect to these matters. In instances where Longwave believes a 
company demonstrates wilful disregard for ESG principles, it may choose to avoid or divest.  
 
Longwave also prioritises its stewardship efforts on companies that have a lack of disclosure 
surrounding their ESG efforts as it directly impacts the ability to assess these companies. 
  
Additionally, Longwave supports (Pinnacle’s) Women in Finance Scholarship program.  
 
For further detail, see Longwave Capital | Responsible Investing 

 

 

 Metrics Credit Partners 

PRI signatory  

 

Metrics embeds responsible investing into its ESG investment policies, to achieve superior risk-
adjusted returns for investors. Metrics believes that borrowers who do not consider these issues 
present a higher risk to investors. Metrics considers ESG risks in its investment decision making 
processes to protect and manage investments on behalf of investors for the long-term. 
 
Metrics negatively screens for borrowers operating in industries they consider to be socially or 
environmentally harmful. In addition, Metrics consistently declines or divests investments that are 
not consistent with their ESG risk appetite. As part of its due diligence process, investment 
submission documents include a detailed ESG risk analysis and assessment section. All of Metrics’ 
investments are then monitored and reviewed on a regular basis for current ESG risks, ongoing 
adherence to sound ESG principles and for any new ESG risks that may have arisen since 
origination.  
 
For further detail, see Metrics Credit Partners | Environmental, Social and Governance 
 
 
 
 

https://www.hyperion.com.au/sustainability/
https://longwavecapital.com/responsible-investing/
https://metrics.com.au/investment-solutions/
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 Omega Global Investors 

 

ESG considerations are an integral part of Omega’s business philosophy. Omega believes that 
ESG initiatives benefit the broader community and that strong ESG practices are likely to be additive 
to performance. 
 
Omega holds the opinion that companies that are positively cognisant of ESG issues and implement 
them into their business can positively impact their business performance, which can be reflected 
in improved return on capital. Omega undertakes a positive consideration approach in order to 
assess each individual company on its merits. Potential investments are scored according to the 
impact on key areas and ESG themes not covered in traditional ratings.  
 
Further, Omega has been recognised for innovation, performance and risk management by winning 
the Victorian Innovation in Funds Management for their ESG Global Government Bond Strategy, a 
first for the Australian market. Together with the Omega ESG Global Corporate Bond Strategy, 
Omega offers strategies for investors who are looking to control their bond exposure within a 
broader global fixed interest allocation, which exhibit strong environmental, social and governance 
characteristics. 
 
For further detail, see Omega Global Investors | Fixed Income Strategies 

 

 Palisade Investment Partners 

PRI signatory | Official TCFD supporter | GRESB participant   

 

As a custodian of infrastructure assets, Palisade believes it has an obligation to minimise the 
negative impact of its assets on their surrounding environments and believes that it should strive to 
contribute positively to environmental and social outcomes where possible. Recognising that 
infrastructure assets can contribute to society’s carbon footprint, Palisade is committed to 
encouraging investment to support a transition to a low carbon economy into lower carbon assets, 
such as renewable energy, and to seeking opportunities for the reduction of its existing footprint. 
Palisade’s sustainable initiatives are informed and measured through five UN SDG-aligned ESG 
Priority Goals, which are core to the assets they manage and communities in which they invest on 
behalf of clients.   
 
Palisade has the ability to appoint directors to the Board of each of its portfolio assets. This allows 
Palisade to directly influence ESG culture and initiatives at the asset level. Further, Palisade has a 
detailed ESG due diligence toolkit for all acquisitions, and an independent investment committee 
with ESG responsibilities and an established ESG reporting framework for assets under 
management.  
 
Additionally, Palisade’s university scholarship program to support gender diversity in traditionally 
male dominated sectors, supported by its portfolio companies, continues with eight scholarships 
awarded and a further four committed for next year. 
 
For further detail, see Palisade Investment Partners | Sustainability 

 

  

https://www.omegagi.com/investments/fixed-income-strategies
https://palisadepartners.com.au/sustainability/
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 Plato Investment Management 

PRI signatory | Climate Action 100+ signatory | ESG RA Australia member | Montreal Carbon Pledge signatory 
| Tobacco-free Finance Pledge signatory 

 
Plato believes that a high standard of business conduct, as well as a responsible approach to ESG 
issues, makes good business sense and enhances shareholder value.  Plato has evaluated 
numerous sources of ESG data and scientifically investigated the integration of ESG scores into its 
investment process. Plato integrates ESG scores into its investment process as an explicit alpha 
factor,  via their proprietary Red Flags indicators. Plato continues to source new and updated ESG 
data in order to develop better understanding of the impact of ESG and sustainability issues upon 
risks and returns in its investment strategies. 
 
Plato uses broker earnings forecasts in their process, and as an active member of ESG RA, 
encourages brokers to consider ESG factors when valuing companies and forecasting future 
earnings. Plato includes an explicit ESG category within its broker panel assessment criteria and 
score brokers on how well they have engaged on ESG issues, including the provision of ESG related 
research and consideration of ESG issues in the analysis of a company.  
 
Plato monitors its CO2 exposures continuously and has capabilities to target exposure levels for 
their clients that wish to have a CO2 reduced investment strategy that also delivers on performance 
objectives. Plato has more than five years’ experience managing low carbon portfolios and has 
capabilities to do so in both Australian and global shares.  Plato’s robust portfolio construction 
facilitates low-carbon funds, stock or sector screening, and portfolio tilts towards positive ESG 
factors, tailored to client preferences and values.  
 
Plato promotes stewardship through proxy voting and engagement, to encourage companies to 
adopt improved ESG practices. Plato engages with companies in several ways, either directly with 
company senior management and/or Board members on significant issues of interest; or via 
governance advisors and membership with collaborative investor groups. Plato is a member of the 
Climate Action 100+ investor group, engaging with leading Australian emitters to take necessary 
action on decarbonisation. 
 
Additionally, Plato encourages more women into finance by partnering with three leading 
universities to sponsor Women in Finance Scholarships, providing students with internship 
opportunities.  
 
For further detail, see Plato Investment Management | Responsible Investing 

 

 Reminiscent Capital  

 

Reminiscent is a discretionary Asia Macro investor, aiming to deliver absolute returns through a 
concentrated, directional and dynamic investment portfolio of fixed income, foreign exchange and 
equities.  
 
Reminiscent employs an eclectic top-down approach for uncovering the important macro themes 
impacting Asian markets. As part of its investment process, Reminiscent has consideration to 
environmental, social and ethical issues should these factors be considered to have a material 
impact on investment returns or risk.  
 
For further detail, see Reminiscent Capital | About Us 

 

  

https://plato.com.au/responsible-investment/
https://reminiscentcapital.com/about-us/
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 Resolution Capital  

PRI signatory | GRESB participant | UN Global Compact signatory | ESG RA Australia member  

 

Resolution Capital’s approach to ESG is twofold – in the way it operates as a business, as well as 
forming part of its assessment of the companies in which it invests funds on behalf of clients. 
Resolution Capital established an ESG Committee in late 2019 with the aim of ensuring that 
sustainability practices were discussed more broadly within the business.  
 
ESG factors form an important part of Resolution Capital’s analysis of investee companies. 
Governance has long been a primary area of focus for the investment team however, increasingly, 
environmental and social factors are included in their assessment of existing and potential portfolio 
holdings. Both the Investment Analysts and Portfolio Managers are responsible for identifying and 
assessing relevant ESG factors. A discussion of ESG factors is included in stock initiation and 
research reports and ESG factors are explicitly factored into valuations via adjustments to the 
company’s earnings forecasts and / or valuation multiple, where applicable.  
 
For further detail, see Resolution Capital | Environmental, Social and Governance 

 

 

Riparian Capital Partners  

PRI signatory | Official TCFD supporter  

 

Riparian is a long-term investor in the food and agriculture sector. Its social licence in turn depends 
on quality relationships with all stakeholders, operational outcomes, its environmental impact and 
ability to positively impact the communities in which it operates. As long-term investors in 
agriculture, Riparian is incentivised to advance and enhance its ESG practices over time. Riparian 
established its sustainability priorities in 2019 which, as a signatory to the PRI, were informed by its 
PRI obligations and align with the UN Sustainable Development Goals. Riparian seeks to ensure it 
is well positioned to contribute to positive societal outcomes and are tailored to Australia’s operating 
environment.   
 
Riparian considers the analysis and management of ESG factors as an integral part of their 
business processes. Riparian is committed to implementing, monitoring and reviewing ESG 
practices across their business and the assets they manage. 
 
Riparian continues to voluntarily contribute to water market inquires and is a corporate supporter of 
the Peter Cullen Trust’s Women in Water leadership program.  
 
For further details, see Riparian Capital Partners | Sustainability 

 

  

https://rescap.com/about/
https://ripariancp.com/sustainability/
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 Solaris Investment Management 

PRI signatory | Official TCFD supporter | Climate Action 100+ signatory | RIAA member | ESG RA member | 
Paris Pledge for Action signatory | Montreal Carbon Pledge signatory | ICCR's Bangladesh Investor Statement 
signatory | Global Investor Statement on Antibiotic Stewardship signatory | Global Investor Statement on 
Climate Change Signatory   

 

The incorporation of ESG issues into Solaris’ investment decision making process is an integral part 
of the business. Solaris believes that companies cognisant of environmental, social and governance 
issues may represent opportunities for outperformance and, correspondingly, those companies that 
do not effectively manage these areas of their businesses could experience underperformance.  
ESG factors are considered at two stages within the Solaris investment process – the initial risk 
screening stage and as one of the six qualitative factors used to value companies. 
 
Solaris aims to integrate material ESG factors into the valuation of each company included in, or 
considered for inclusion in, the portfolios they manage. Each company is assessed on a case-by-
case basis with premiums/discounts for factors identified applied through the analyst’s valuation 
process.  
 
Solaris believes it is important to exercise its rights as an active owner through ongoing engagement 
with the companies in which it invests. Solaris believes that the best way to learn about a company’s 
operations and therefore enable a robust assessment of its long-term prospects is to meet with 
management and members of the Board, visit operating sites and talk to the “people on the ground” 
to gain insight into a company’s modus operandi. 
 
For further detail, see Solaris Investment Management | Investment Process 

 

 Spheria Asset Management  

PRI signatory | Official TCFD supporter | Climate Action 100+ signatory 

 

Spheria’s ESG process has been embedded within the investment process since day one and is 
continually evolving. Spheria’s integrated approach to ESG involves formally engaging with 
companies on the themes highlighted in their ESG scoring system. Both individual stock analysts 
and ESG specialists participate in the engagement meetings with the results of our discussions 
informing investment decisions. 
 
In early 2020, Spheria expanded its approach to ESG to incorporate the outcomes of a 34-point 
ESG questionnaire into their valuations to form a broader view on ESG risk.  
 
Spheria believes their ESG research and proactive corporate engagement strategy position their 
portfolios for long-term success. Spheria’s close relationship with management teams thanks to 
long holding periods, coupled with an array of substantial holdings, gives them a competitive 
advantage when it comes to corporate engagement. Through corporate engagement, Spheria has 
been successful in challenging management to achieve best  practice and drive positive ESG 
outcomes.  
 
For further detail, see Spheria | Responsible Investment & ESG 

 

 

Two Trees Investment Management 

 

Two Trees seeks to conduct its operations with the utmost respect for the environment, to be socially 
minded and adhere to a robust and transparent governance framework.  
 
Two Trees specialises in systematic global macro investing, seeking to create a diversified multi-
asset portfolio of positions across, for example, currencies, equity indices, bonds, and commodities. 
Two Trees considers environmental, social and ethical factors in their portfolio construction process 
should they be deemed to have a material impact on investment return or risk. 

 
For further detail, see Two Trees | Environmental, Social and Governance 

  

https://solariswealth.com.au/about-solaris/sustainability/
https://spheria.com.au/about/
https://twotreesim.com/about/
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 Sustainable Development Goals 

 

1 2 
 

3 
 

4 5 6 7 8 9 10 11 12 13 14 15 16 17 

Responsible 

Investment 
       x        x  

Diversity & Inclusion     x x   x          

Approach to Climate 

Risk  
      x  x   x x  x   

University & Society 

Partnerships 
   x x             

Employee Wellbeing    x             x  

The Pinnacle 

Charitable Foundation  
x  x x x     x x    x x  

Donations & 

Workplace Giving  
x x x x x     x x    x x  

      

No Poverty  Zero Hunger Good Health and 
Wellbeing 

Quality 
Education 

Gender Equality Clean Water and 
Sanitation 

Affordable and 
Clean Energy 

Decent Work and 
Economic 
Growth 

Industry, 
Innovation and 
Infrastructure 

Reduced 
Inequalities  

Sustainable 
Cities and 
Communities 

Responsible 
Consumption 
and Production 

Climate Action Life Below Water Life on Land Peace, Justice 
and Strong 
Institutions 

Partnerships for 
the Goals  

 

 

 

 

 

 

 

2. A Sustainable Approach to Business   

Our alignment with SDGs   

The United Nations’ SDGs aim to address the biggest problems we face on this planet. Pinnacle recognises the need for 

strategies that foster economic development, reduce inequities and transition towards a more sustainable future. By aligning 

our sustainable initiatives with the UN SDGs and through the support of the Pinnacle Charitable foundation, we can begin to 

turn global challenges into opportunities. 
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This year, as a Company we focused on the following. 

 

 Ensure healthy lives and promote well-being for all at all ages.  
 
Target: 3.4. Promote mental health and well-being.  
 
The health and wellbeing of our people and our responsibility to the broader community are of the 
utmost importance to us. Pinnacle is fully supportive of initiatives to optimise the mental health of 
its employees, including flexible working arrangements, access to an Employee Assistance 
Program,  and confidential counselling. Further, Pinnacle has partnered with Parents At Work to 
provide access to a webinar series on family wellbeing. 
 
These initiatives are further reflected through the work of the Pinnacle Charitable Foundation and 
its major partnership with R U OK?, to encourage conversations around mental health. 
 
 

 Ensure inclusive and equitable quality education and promote lifelong learning 
opportunities for all. 
 
Target: 4.4. Substantially increase the number of youth and adults who have relevant skills for 
employment, decent jobs and entrepreneurship.   
 
Pinnacle has initiated affiliations with a number of student societies. These partnerships allow us to 
connect with a diverse range of talent and offer the ability to increase students' exposure to funds 
management and financial services.  
 
Target: 4.5. Eliminate gender disparities in education and ensure equal access to all levels of 
education. 
  
Pinnacle extended its commitment to sponsoring Women in Finance Scholarships, increasing our 
scholarships from eight to fourteen. The programme also provides successful candidates with 
industry skills and opportunities for employment. Further, the Pinnacle Charitable Foundation has a 
long-term partnership with Yalari, to support Indigenous and Torres Strait Islander student 
education. 
 
 

 Achieve gender equality and empower all women and girls. 
 
Target: 5.5.1. Promote, enforce and monitor equality and non-discrimination.  
 
Pinnacle is proud to fund the University of Queensland Women in Finance Scholarship and 
University of Sydney Women in Finance Scholarship to assist female university students in gaining 
a greater understanding of and experience in investment management since 2019. This year, 
Pinnacle increased our scholarships from eight to fourteen.   
 
Pinnacle continues our relationship as the Founding Sponsor of the University of Queensland’s 
Women’s Network and extended our focus to also sponsor the Macquarie University Women’s 
Network. 
 
One of the major focus areas of the Pinnacle Charitable Foundation is long-term recovery and 
support for sufferers of domestic and family violence, through a five-year partnership with Full Stop 
Foundation. 
 
Target: 5.5.2. Ensure women’s full and effective participation and equal opportunities for 
leadership at all levels of decision-making.  
 
As at 4 August 2021, Pinnacle had a total of 24% of females occupying senior executive positions. 
We will continue to reward employees for all positions, including Board and senior management 
appointments, based on equal opportunity. We are committed to facilitating a high return to work 
and retention rate of employees on parental leave. Further, we are also committed to creating 
workplaces where everyone can thrive at work and at home. 
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 Ensure access to affordable, reliable, sustainable and modern energy for all.  
 
Target: 7.2. Increase substantially the share of renewable energy in the global energy mix.  
 

In 2020, Pinnacle transitioned our largest office space to 100% green energy. We will continue to 
progress towards greater energy efficiencies by reducing energy consumption from non-renewable 
sources. Where we do not have operational control to procure energy, Pinnacle will look to invest 
in renewable energy alternatives.  
 
Target 7.3: Double the global rate of improvement in energy efficiency. 
 

In 2021, Pinnacle offset 740 tonnes of greenhouse gas emissions by supporting a wind power 
project in India for our FY20 emissions. The main purpose of the project is to generate renewable 
electricity using wind power and feed the generated output to the local grid in Gujarat. 

 
 

 Promote sustained, inclusive and sustainable economic growth, full and productive 
employment and decent work for all.  
 
Target: 8.1. Sustain per capita economic growth.  

Our mission is to establish, grow and support a diverse stable of world-class investment 
management firms. As at 30 June 2021, the Pinnacle Affiliates collectively managed approximately 
$89.4 billion in assets across a diverse range of asset classes. 

Target: 8.5. Achieve full and productive employment and decent work for all women and men, and equal pay 
for work of equal value.  

 
Pinnacle is committed to strengthening business innovation and decision-making through workplace 
diversity. Our approach to remuneration is aligned with our vision, to enable better lives through 
investment excellence, and our values. Pinnacle has a core set of KPIs, against which the 
performance of all employees is measured.  

 
 

 Build resilient infrastructure, promote inclusive and sustainable industrialisation and 
foster innovation. 
 
Target: 9.4. Upgrade infrastructure to make them sustainable, with increased resource-use efficiency and 
greater adoption of clean and environmentally sound technologies and industrial processes. 

 
Pinnacle will partner only with software and hardware providers that have a clear climate reduction 
strategy that aligns with the Company. Further, Pinnacle transitioned our largest office space to 
100% green energy. Pinnacle has implemented a carbon reduction strategy which includes the 
sustainable management and efficient use of natural resources (see page 18).  
 

 
 Ensure sustainable consumption and production patterns.  

 
Target: 12.5. Substantially reduce waste generation through prevention, reduction, recycling and reuse.  

 
Pinnacle has implemented a carbon reduction strategy which includes increasing employee 
awareness of responsible use of single use and disposable products, encouraging employees to 
opt for products with minimal packaging and ensuring suppliers are aware of our commitment to 
reduce single use plastics in the Company.  
 
Further, Pinnacle is now measuring, and actively reducing, paper usage, printing usage and 
contributions to landfill waste. All office locations have segregated bins for recyclable and non-
recyclable materials, which are clearly signed. 
 
Target 12.6. Encourage companies, especially large and transnational companies, to adopt sustainable 
practices and to integrate sustainability information into their reporting cycle. 

 
Pinnacle believes that higher ESG performance leads to better financial performance, talent 
retention, and long-term value creation. We will continue to evolve communications with the 
Affiliates to enhance ESG integration into investment processes and expand their product suites to 
meet evolving client need. 
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 Take urgent action to combat climate change and its impacts. 

 
Target: 13.2 Integrate climate change measures into national policies, strategies and planning 

 
Pinnacle is committed to offsetting unavoidable emissions to achieve carbon neutrality. To reduce 
our carbon inventory, Pinnacle has implemented a carbon reduction strategy (see page 18).  

 
 

 Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably 
manage forests, combat desertification, and halt and reverse land degradation and halt 
biodiversity loss. 
 
Target 15.2. Promote the implementation of sustainable management of all types of forests, halt deforestation, 
restore degraded forests and substantially increase afforestation and reforestation globally.  

 
Pinnacle recognises that deforestation is a key contributor to global warming. Since FY19, Pinnacle 
has partnered with Greenfleet, a leading Australian not-for-profit environmental organisation that 
takes practical climate action by restoring native biodiverse forests, to offset unavoidable emissions. 
Further, Pinnacle employees had the opportunity to help revegetate Bonna Point Reserve by 
volunteering in a tree planting day in May 2021. 
 

 
 Promote peaceful and inclusive societies for sustainable development, provide access 

to justice for all and build effective, accountable and inclusive institutions at all levels. 
 
Target: 16.5. Substantially reduce corruption and bribery in all their forms.   

 
Pinnacle has several policies in place to promote an ethical working environment. Anti-corruption 
training is provided to all employees, including management, in accordance with Pinnacle’s anti-
corruption policy. Further, due diligence and oversight of modern slavery risk in Pinnacle’s 
operations and supply chain is monitored in line with the Company’s Outsourcing Policy. 
 
Target: 16.7. Ensure responsive, inclusive, participatory and representative decision-making at all levels. 

 
Pinnacle’s Corporate Governance Statement includes further detail on Board composition, ethical 
decision making and responsible remuneration, which can be found on our website via this link.  

  
  

https://pinnacleinvestment.com/wp-content/uploads/2019/05/5.-20200804-PNI-2020-Corporate-Governance-Statement-ASX-version.pdf
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ESG governace  

The Board’s Audit, Compliance & Risk Management Committee (ACRMC) is responsible for overseeing and managing the 

Company’s risks, including ESG risks, via Pinnacle's ESG Risk Management Framework (ESG RMF). The ESG RMF 

identifies and defines Pinnacle’s ESG risks, specifies the degree of risk that the Company is willing to accept in pursuit of its 

strategic objectives, and outlines the metrics used to assess and mitigate risks, measure progress, and set targets. The ESG 

RMF is reported against quarterly, at each Committee meeting.   

While all Pinnacle employees are responsible for implementing effective ESG Risk Management practices, and the Pinnacle 

Board is ultimately responsible for managing Pinnacle ESG’s risk, Pinnacle has implemented two tiers of accountability to 

ensure there is clarity in the delineation of key responsibilities across the Framework.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pinnacle’s Corporate Governance Statement includes further detail on Board composition, ethical decision making and 

responsible remuneration, which can be found on our website via this link. 

Our approach to remuneration is aligned with our vision, to enable better lives through investment excellence, and our 
values. Pinnacle has a core set of KPIs, against which the performance of all employees is measured, in addition to KPIs set 
at a team, or individual level, to ensure that these values are embedded in the behaviours of all employees and considered 
consistently as part of the remuneration process. These 'Common KPIs' are set out below: 

Pinnacle Purpose and Values Understand, and contribute strongly to Pinnacle’s Purpose and Values 

Client Focus 
Demonstrate commitment to and accountability for strong client service and 
satisfaction, both with external clients and Affiliates through delivering on the promises 
we make to our clients 

Flexibility 
Demonstrate flexibility and a preparedness to adapt to the changing needs of the 
Company 

Work Ethic 
Demonstrate a strong personal work ethic and commitment to being highly productive 
at all times 

Innovation 
Contribute to a culture of innovation and continuous improvement by suggesting ways 
in which we can enhance the manner in which we operate and interact with clients 

Risk 
Foster a risk aware culture in which business activity occurs within Pinnacle’s Risk 
Management Framework and Risk Appetite Statement 

Sustainability 

Contribute to a culture of acting lawfully, ethically and responsibly by complying with our 
legal, regulatory and ethical obligations in particular adhering to Pinnacle’s Code of 
Conduct and policies relevant to your role. 

Contribute to an inclusive culture that enables performance and fosters collaboration, 
leading to investment excellence 

https://pinnacleinvestment.com/wp-content/uploads/2019/05/5.-20200804-PNI-2020-Corporate-Governance-Statement-ASX-version.pdf
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Pinnacle is committed to good corporate governance. Responsibility for corporate governance rests with the Board. The 

Board’s guiding principles in meeting this responsibility are to act ethically, in accordance with the law and in the interests of 

shareholders, employees and other stakeholders.  

Pinnacle’s corporate governance framework is underpinned by its adoption of the ASX's Corporate Governance Principles 

and Recommendations. Links to documents that form an important part of Pinnacle’s corporate governance framework can 

be found on our website or via this link. 

ESG risk identification  

The ESG RMF identifies and defines Pinnacle’s ESG risks and guides corporate planning and decision making to ensure 

that Pinnacle operates within the ESG risk appetite set by the Board. 

Pinnacle’s Sustainability Committee evaluated the Company’s ESG risks by referencing guidance provided by the SASB, 

results from a Pinnacle-wide Sustainability Research Study and discussions with Pinnacle’s client base, to determine the 

sustainability factors that are most important to our stakeholders. In addition, Pinnacle further evaluated our climate-related 

risks, by referencing guidance provided by the TCFD.  

Feedback was integrated to produce an assessment of the material economic, social, and environmental risks to Pinnacles 

success.  

Material ESG risks  

 

 

Employee Engagement & Wellbeing 
 
Risk Impact: Poor employee mental health, less effective employees, 
and an inability to attract and retain talent. 
 
Strategies to mitigate risks: Flexible work arrangements to assist 
employees to balance their work, personal and family responsibilities 
and continue to foster a highly engaged and productive workforce; 
facilitating a strong return to work and retention rate of employees on 
parental leave; provision of a free, confidential Employee Assistance 
Program for all employees of Pinnacle; provision of specialised 
information sessions and webinars targeted specifically at parents and 
carers to assist our employees in juggling out of work responsibilities. 
 
Focus for next year: Retain a commitment to flexible working; 
expansion of community engagement programs. 

 

Effective Recruitment & Retention  
 
Risk Impact: Inability to attract or retain employees due to 
deficient selection process or lack of professional 
development resulting in inadequate capacity to support the 
business. 
 
Strategies to mitigate risks: Be an employer of choice in the 
investment management industry and cultivate a talented, 
highly engaged, and productive workforce through effective 
recruitment, retention and professional development 
programs.  
 
Focus for next year: Significant expansion of Women in 
Finance program in partnership with leading universities to 
encourage more highly talented women to explore a career in 
finance; continued focus on employee development, 
engagement and retention. 

 

 
 
 

https://pinnacleinvestment.com/shareholders-investor-centre/
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Business Model Resilience & Innovation 
  
Risk Impact: Negative views on Pinnacle’s value and growth 
prospects due to factors within the Company’s control. 
 
Strategies to mitigate risks: Ensure positive sentiment of Pinnacle’s 
long-term value creation by cultivating a talented, highly engaged, and 
productive workforce and by honouring our mission to establish, grow 
and support a diverse stable of world-class Affiliates.  
 
Focus for next year: Continuing to enhance our diversity of asset 
classes under management and increasing the diversity of sources of 
funds under management, thereby further increasing both the 
resilience and growth potential of Pinnacle. 

 
 

Business Reputation – Values, Ethics & Purpose 
 
Risk Impact: Damage to brand and reputation and thus 
stakeholder confidence, retention, and attraction; inability to 
meet investor and/or Affiliate expectations on ESG 
consideration and integrations. Inappropriate, unlawful, 
improper, or unethical employee behaviour, or behaviour that 
compromises Pinnacle’s standards and values.  
 
Strategies to mitigate risks: Ensure a positive perception of 
Pinnacle by investors, shareholders, regulators and the 
market by holding each employee accountable for maintaining 
the highest ethical standards and instilling a culture of honesty 
and integrity. Adoption of a company-wide KPI structure that 
assesses employee performance against Pinnacle’s core 
values. 

 

 

 
 

 

 

 

Diversity & Inclusion 
 
Risk Impact: Limited diversity of thought, creativity, innovation, and 
problem solving; limited ability to interact and anticipate client needs; 
inefficient decision making and risk management. 
 
Strategies to mitigate risks: Promote an equal opportunity 
recruitment process that draws a diverse pool of both applicants and 
shortlisted candidates for all positions; implement a Pinnacle-wide KPI 
to address inclusivity at all business levels; continued sponsoring of 
Women in Finance scholarships to encourage women into Finance; 
taking a role as Founding Sponsor of the University of Queensland’s 
Women’s Network; introducing our Indigenous Mentorship 
Programme.  
 
Focus for next year: Increase the number of scholarships offered to 
encourage and support women in Finance; continue to embrace and 
encourage diversity across all parts of the business; broadening our 
connections with and sponsorship of student societies across 
Australia which have diverse student membership.  
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3. Social Responsibility  
 

Pinnacle measures social risks through its internal policies and 

practices. 

 

Health and safety  

Pinnacle’s primary duty of care is to ensure that employees are not 

exposed to health and safety risks arising from its business activities or 

undertakings. Directors and senior managers have the responsibility to 

ensure that the Company complies with its work, health and safety 

(WHS) obligations, where managers and supervisors are directly 

responsible for workplace safety within areas under their control. 

Pinnacle has a WHS Program and an Injury Management and Return-

to-Work Policy in place and accessible to employees. Pinnacle 

encourages the involvement of all employees in making its offices a 

safe workplace. As part of its direct consultation strategy, a Safety 

Officer has been appointed to ensure that the requirements within the 

WHS Program are met. 

Pinnacle responded to the COVID-19 crisis early, strongly 

recommending that its employees worked remotely ahead of formal 

governmental requirements to do so, in order to manage and reduce 

the risks to their health. All employees were provided with a checklist 

to enable them to assess and minimise any potential hazards 

associated with working from home and to maintain working practices 

commensurate with ensuring their physical and mental wellbeing. The 

Company procured additional equipment for employees, wherever 

necessary, to ensure that their home working environment was safe, 

comfortable and responded to the requirements of each individual. 

Each team had regular catch-ups while operating remotely with 

productivity across all areas of the business increasing. Pinnacle 

formally adopted a ‘work where it works for you’ policy for all 

employees. 

To ensure that all workplaces are as safe as possible, Pinnacle has 

adopted enhanced cleaning practices, made hand sanitiser available 

throughout each office location (with a focus on ‘high touch’ areas) and 

sends regular communications to all employees reminding them of 

good personal hygiene practices. We recognise that we cannot 

eliminate the risk of transmission, but are committed to providing as 

safe an environment as we can for all of our employees and guests. 

Human rights 

Due diligence and oversight of modern slavery risk in Pinnacle’s 

operations and supply chain is monitored in line with the Company’s 

Outsourcing Policy. This policy identifies modern slavery as a key risk 

and sets out a framework for the collection of data from material 

service providers to ensure such providers have adequate policies and 

procedures in place to identify, assess and respond to modern slavery 

risks within their own organisations and their supply chains. 

Pinnacle’s responsible executive or delegate conducts an annual 

service provider review and where senior management or the Board is 

of the opinion that the service provider is not fulfilling its obligations, 

appropriate measures will be taken to remedy the situation including, in 

serious breach situations, replacement of the service provider. 

Modern slavery provisions have been sought in new material service 

provider contracts.   
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4. Approach to Climate Risk 
 

Pinnacle recognises that climate change poses a material risk for the economy, financial markets and society as a whole.  

We recognise that Pinnacle Affiliates are aggregators of climate risk through their investment portfolios. As such, Pinnacle 

may have an indirect exposure to climate-related risks, if client portfolios have a material investment exposure to certain 

industries. Although the responsibility for monitoring such exposures belongs to each Affiliate’s respective investment 

committee and Board, Pinnacle supports the Affiliates to innovate and adopt best practice carbon management and ESG 

integration. 

We see climate change as an important issue for our employees, clients and shareholders and will look to implement further 

initiatives to reduce our impact and to support the environment, while continuing to enhance disclosures. 

Alignment to the TCFD 

Pinnacle supports the TCFD and is actively implementing its four key climate-related financial disclosure recommendations: 

governance; strategy; risk management; metrics and targets.  

Governance  

The Board has responsibility for overseeing Pinnacle’s climate-related impact and monitoring sustainability practices. Refer 

to ‘ESG governance’ for further detail.  

Strategy  

The Board and the ACRMC consider climate-related issues when reviewing and guiding risk management policies and 

Pinnacle’s ESG Risk Management Framework.  

The transition to a lower carbon economy provides Pinnacle and Pinnacle Affiliates with access to new products, markets, 

and asset types. Capitalising on this opportunity allows for a better competitive position to reflect shifting consumer 

preferences by offering low carbon products and provides access to differentiated revenue streams and increased 

diversification of financial products and services.  

Pinnacle was able to reduce operational costs while also contributing to the global efforts to curb emissions, by converting 

our office spaces to 100% green energy, where we had operational control to do so. This initiative also reduced our 

exposure to future fossil fuel price increases. 

Carbon reduction strategy  

Pinnacle is committed to offsetting unavoidable emissions to achieve carbon neutrality. To confirm the validity of our 

commitment, Pinnacle has been certified Carbon Neutral by Climate Active for FY20 emissions. 

To reduce our carbon inventory, Pinnacle has implemented the following carbon reduction strategy: 

 

Energy efficiency  

In 2020, Pinnacle transitioned our largest office space to 100% green energy.  

Pinnacle will continue to progress towards greater energy efficiencies by reducing energy consumption from non-renewable 

sources. Where we do not have the operational control to procure our own energy, we will look to invest in renewable energy 

alternatives.  

Target: 100% renewable energy by financial year 2023.  

 

 

 

 

 

https://pinnacleinvestment.com/wp-content/uploads/Climate-Active-Certificate.pdf
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Replacing emission intensive activities  

We are committed to replacing emission-intensive activities with those that generate fewer emissions.  

Carbon emissions for flights in FY21 were 33t CO2-e1. This is an 83% reduction compared to FY20 emissions of 195t CO2-

e1. Carbon emissions for hotel stays in FY21 were 3.6t CO2-e1. This is a 68% reduction compared to FY20 emissions of 

11.2t CO2-e1. Naturally, all travel in FY21 reduced significantly as a result of COVID-19 and global travel restrictions.  

Business flights and accommodation contribute significantly to Pinnacle’s carbon inventory, accounting for 36% of Scope 1,2 

and 3 emissions2 in FY20. Whilst we will always respond to the needs of our clients and recognise that certain clients will 

prefer ‘face-to-face’ interaction necessitating travel, Pinnacle will strive to pursue virtual interactions where feasible, in order 

to minimise unnecessary travel. All carbon emissions from unavoidable travel are offset. 

Each of Pinnacle’s offices is located close to major public transport hubs, with the majority of employees travelling to the 

office by public transport or active transport, rather than car. Pinnacle has also adopted a fully flexible working policy, 

reducing the number of employees travelling for work every day.  

Progress: 100% of verified emissions offset for FY203, with FY21 currently being externally assessed after which those 

emissions too will be 100% offset.  

Target: Reduce air-travel emissions per revenue in financial year 2022, with financial year 2020 as the base year (noting 

that there were external constraints on travel in FY21).  

Pinnacle recognises that deforestation is a key contributor to global warming. We are now measuring and actively reducing, 

our paper usage, printing usage and our contribution to landfill waste. All office locations have segregated bins for recyclable 

and non-recyclable materials, which are clearly signed. 

We will promote paper reduction by encouraging the use of digital alternatives and enhance employee awareness of the 

responsible use of paper, to ultimately reduce the Company’s reliance on paper and move towards paperless practices. All 

corporate print devices are set to double-sided, and require swipe cards to release prints, reducing paper usage and 

erroneous printing as we work towards this goal. 

 

Single use plastic  

We are committed to the sustainable management and efficient use of natural resources, by increasing employee 

awareness of responsible use of single use and disposable products, encouraging employees to opt for products with 

minimal packaging and by ensuring our suppliers are aware of our commitment to reduce single use plastics in the 

Company.  

 

ESG support  

Although the responsibility for monitoring carbon exposures belongs to each Affiliate’s respective investment committees 

and investment teams, Pinnacle will support Affiliates to innovate and adopt best practice carbon management and ESG 

integration. 

 

Responsible partnerships 

Pinnacle’s carbon footprint considers emissions for the development and deployment of software and hardware and their 

impact on energy consumption. Software and hardware carbon emissions for FY20 accounted for 15.1% of Scope 1, 2 and 3 

emissions2. Pinnacle will partner only with software and hardware providers that have a clear climate reduction strategy that 

aligns with the Company.  

Pinnacle will continue to adapt and seek opportunities in response to the decarbonisation of the global economy. 

 
1 Carbon emission calculations for flights and hotel stays were provided by Egencia, Pinnacle ’s corporate travel provider. To ensure that comparable emission 
factors were used for both FY20 and FY21 emission calculations, Pinnacle have selected to disclose Egencia emissions (coeffic ient year 2020) to show 
progress in reduction strategies. Note that these carbon calculations vary slightly to those provided by Pangolin Associates, Pinnacle’s carbon consultant for 
FY20 emissions.   

2 Based on Pinnacle Investment Management’s externally verified FY20 carbon inventory. This includes scope 1, 2, and 3 emission sources for business 

operations, against the Climate Active Carbon Neutral Standard (for organisations). 

3 Carbon emissions calculated for the 2019 Financial Year, plus a 50% premium, were also offset in FY19. These emission figures are not aligned with Climate 
Active Carbon Neutral Standards (for organisations), and therefore are not included in Pinnacle’s current target. Pinnacle’s FY21 carbon inventory, including all 

travel-related emissions, is being prepared for the current reporting year against the Climate Active Carbon Neutral Standard (for organisations). 
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Risks & opportunities  

The following risks and opportunities have influenced Pinnacle’s approach to addressing climate-related impacts by 

informing our ESG RMF and carbon reduction strategy.  

Timeline: Short Term: 0 – 1 years; Medium Term: 1 – 5 years; Long Term: 5+ 

 

Risks 

Risk 
Type 

Sub-risk 
Type 

Time Horizon Climate-related Risks Potential Financial Impacts 

T
ra

n
s
it
io

n
 

P
o

lic
y
 &

 L
e

g
a

l 

Short term 

Current and emerging regulation. 

Increased expenses due to increases in 
operating and/or compliance costs and the 
introduction of tariffs.  

Increased waste-disposal costs. 

Short to 
medium term 

Increased pricing or the introduction of 
carbon taxes that apply to GHG emissions 
or other aspects of Pinnacle’s operations.  

New or enhanced carbon management or 
climate-related disclosure obligations. 

T
e
c
h
n
o
lo

g
y
 

Short to 
medium term 

Lower emission technology to replace 
existing technologies. 

Increased operating costs due to increased 
investment. 

M
a
rk

e
t 

Short term 

Shifts in supply and demand for low carbon 
products and services. 

Reduced earnings and revenues due to 
shareholder divestment or reduction in 
partnership opportunities.  

Inability to meet investor and/or Affiliate 
expectations. 

R
e
p
u
ta

ti
o
n

 

Short term 

Shifts in investor, Affiliate, and/or employee 
preferences. 

Reduced earnings and revenues due to 
shareholder divestment or reduction in 
partnership opportunities. 
 
Reduced earnings and revenues due to higher 
employee turnover rates leading to an 
inefficient use of existing employee time with 
more time dedicated to training new 
employees.   

Increased stakeholder concern or negative 
stakeholder feedback. 

P
h
y
s
ic

a
l 
 

A
c
u
te

 

N/a 
Although limited, climate-related events 
could impact our office locations and/or 
operations.  

Potential financial impacts are mitigated by 
relevant insurances and BC & DR programs to 
ensure the continuity of operations in the event 
of business disruption.  
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Opportunities 

Sub-risk Type Time Horizon Climate-related opportunities Potential Financial Impacts 

R
e

s
o

u
rc

e
 E

ff
ic

ie
n
c
y
 

Short term 

Substituting or diversifying resources to be 
more energy efficient: 

o Lighting 

o Paper 

o Office supplies  
Reduced operational costs that also contribute 
to the global efforts to curb emissions. 
 
Reduced exposure to future fossil fuel price 
increases. Use of recycling. 

Medium to 
long term 

Move to more efficient buildings or office 
spaces. 

E
n
e
rg

y
 S

o
u

rc
e
 

Short-term 
Use of lower-emission sources of energy or 
use of 100% green energy.  

Reduced operational costs that also contribute 
to the global efforts to curb emissions. 
 
Reduced exposure to future fossil fuel price 
increases. 
 
Reduced exposure to GHG emissions and 
therefore less sensitivity to changes in cost of 
carbon.  
 
Returns on investment in low-emission 
technology.  

Medium term 

Use of supportive policy incentives. 

Use of low-carbon technologies. 

M
a
rk

e
t 

Short term 
Access to new products, markets, and 
asset types, and first mover advantages.  

Access to differentiated revenue streams 
through access to new and emerging markets.  
 
Early adoption and adaptation leading to 
increased market share.  
 
Increased diversification of financial products 
and assets. 

Short to 
medium term 

Better competitive position to reflect shifting 
consumer preferences. 

R
e
s
ili

e
n
c
e

 

Medium to 
long term  

Offering of carbon management or other 
climate-related services to Affiliates. 

Reputational benefits resulting in increased 
demand for partnership opportunities. 
 
Increased opportunity to effect positive change 
with a platform-wide approach. 

Long term 
Developing adaptive capacity to respond to 
climate change and better manage the 
associated risks and seize opportunities. 

Positive sentiment of Pinnacle’s business and 
prospects and long-term value creation. 

Risk management  

Material ESG risks, including climate-related risks, are identified in line with our ESG RMF. Each ESG risk is assessed by 

reference to its Board-approved ‘risk appetite level’ which has been determined based on the likelihood and consequence of 

the risk event we are willing to accept to pursue our strategic objectives. The ESG RMF is structured to align with Pinnacle’s 

RMF and risk appetite statement, which allows us to determine the relative significance of climate-related risks in relation to 

the Company’s broader risks. Refer to ‘ESG risk identification’ for further detail. 

The ACRMC is responsible for overseeing and managing Pinnacle's ESG RMF, which includes climate-related risks. Refer 

to ‘ESG governance’ for further detail.  
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Metrics & targets  

Pinnacle’s ESG Risk Management Framework utilises the following metrics to guide assessments on whether the business 

is operating within its climate-related risk appetite. The key areas of focus are set out below. 

Risk Category  Risk description Metric 

Climate Change  Unanticipated ESG crises or 

failure to implement climate 

change measures 

• Carbon level: in excess of neutral for a financial year 

• Climate Active Carbon Neutral certification: maintain 
certification each year  

Pollution & Waste  Incidents of harm to the 

environment from pollution 

related to Company 

operations or failure to 

implement pollution and 

waste measures 

• Waste produced: tonnes per annum 

• Climate Active Carbon Neutral certification: annual renewal 
to track the Company’s sustainable use of resources and 
reduce: 

• Printing 

• Water usage 

Technology Increased operating costs 

due to increased investment 

in technology 

• Partnerships: only with software and hardware providers that 
have a clear climate reduction strategy that aligns with the 
Company’s 

  

Pinnacle’s FY20 carbon inventory was prepared with the assistance of Pangolin Associates and validated by an external 

third-party, to achieve Climate Active Carbon Neutral certification. Pinnacle will continue to have its carbon inventory 

assessed for accuracy each year against the Climate Active Carbon Neutral Standard (for organisations).   

 

 

 

 

 

 

 

 

 

 

FY20 GHG Emissions Summary   

FY20 

Scope 1 0.01  t CO2-e 

Scope 2 72.67  t CO2-e 

Scope 3  666.63  t CO2-e 

Total  739.31  t CO2-e  

Intensity Metrics 

Air travel emissions per $M 
revenue 

10.94 t CO2-e 

Scope 1 & 2 per $M revenue 3.24 t CO2-e 

Total emissions per $M revenue 32.99 t CO2-e 

Scope 3 per employee 9.66 t CO2-e 

Total emissions per employee 10.71 t CO2-e 

FY20 Energy Usage 

FY20 

Total tenancy and base building 
electricity usage 

160,746 kWh 

Intensity Metrics 

Electricity usage per employee 2,330 kWh 

Electricity emissions per 
employee 

2.12 t CO2-e 



FY20 GHG Emission Breakdown  

Scope Emission Source t CO2-e 
% of Total 
Emissions 

1 Natural Gas (Base Building) 0.01 0.001% 

2 Grid Electricity 72.7 9.8% 

3 Natural Gas (Base Building) 2.1 0.3% 

3 Grid Electricity 8.5 1.2% 

3 
Grid Electricity (Base 
Building) 

65.3 8.8% 

3 Telecommunications 7.2 1.0% 

3 Water 0.6 0.1% 

3 IT Equipment 26.6 3.6% 

3 Paper 0.1 0.0% 

3 Stationery 12.9 1.7% 

3 Employee Commute 26.3 3.6% 

3 Working From Home 7.0 1.0% 

3 Business Flights 245.2 33.2% 

3 Cleaning Services 4.9 0.7% 

3 Subscriptions 30.2 4.1% 

3 Postage 1.0 0.1% 

3 Printing 60.5 8.2% 

3 Hotel Accommodation 20.7 2.8% 

3 Advertising & Marketing 18.7 2.5% 

3 Taxis & Ridesharing 4.7 0.6% 

3 Website 10.3 1.4% 

3 Public Transport 7.1 1.0% 

3 Software 85.2 11.5% 

3 Food & Beverage 15.5 2.1% 

3 Waste - landfill 6.1 0.8% 

Total emissions (tCO2-e) 739.3 100% 

 

FY20 GHG Emission Breakdown by Gas Type 

FY20  

 CO2  CH4  N2O 

Scope 1  0.0  0.0 0.0 

Scope 2 72.5 0.0 0.2 

Scope 3 659.5 6.1 1.1 

Total 733.6 6.1 1.3 

 

Pinnacle is committed to reducing energy consumption from non-

renewable sources. In Dec 2020, Pinnacle transitioned to 100% 

green energy in our Sydney office through Powershop. Powershop 

is owned by a 100% renewable energy company, Meridian Energy, 

who own and manage hydro-plants and wind.  

Energy consumption for Pinnacle’s Australian operations in FY21 

was 107 MWh. This is a 33% reduction compared to FY20 

consumption of 160.7 MWh. In FY21, 16% of energy consumed (17 

MWh), was 100% green energy.  

Total water usage for FY20 was 0.8ML. 
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FY20 Waste Generation1 

FY20 

Landfill 5.0t 24% 

Recycling 16.0t 76% 

Total Waste 21t 100% 

 

Refer to Pinnacle’s ‘Carbon reduction strategy’ for targets.  

 

 

Partnerships for carbon credits 

 
 

 

  

 

 

 

We are committed to offsetting unavoidable emissions to achieve carbon neutrality.  

Pinnacle recognises that deforestation is a key contributor to global warming. Since FY19, Pinnacle has partnered with 

Greenfleet, a leading Australian not-for-profit environmental organisation committed to protecting our climate by restoring our 

forests. We are proud to continue our partnership with Greenfleet to take climate action and offset our carbon emissions 

through native reforestation. 

In May, Pinnacle employees had the opportunity to help revegetate Bonna Point Reserve by volunteering in a tree planting 

day. This is an area of ecological importance and the trees planted will help provide a habitat for endangered shorebirds in 

the region.  

 

 

 

 

 

 

 

 

 

 

 

 
1This figure is estimated. Pinnacle collected waste data from office building management and based waste production on employee headcount. 
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5. Our People 
Our people are key to our success and Pinnacle takes an active involvement in employee welfare, engagement and career 

development. We are driven by our vision, to enable better lives through investment excellence, and our values, which have 

enabled us to create a highly flexible, respectful, innovative working culture that supports and empowers our employees to 

deliver excellence.  

Health & wellbeing 

The health and wellbeing of our people and our responsibility to the broader community are of the utmost importance to us. 

Pinnacle is fully supportive of initiatives to optimise the mental health of its employees. Pinnacle has an Employee 

Assistance Program for employees and their immediate family members. As we continue to navigate the social challenges of 

the COVID-19 pandemic, Pinnacle continues to promote the importance of connection and strong mental wellbeing via the 

Pinnacle Charible Foundation’s long-term partnership with R U OK?.  

Confidential counselling is available to provide support on a range of personal and work-related issues. Pinnacle Directors 

monitor workloads, wellbeing, and resourcing to ensure mental health is not compromised during periods of high stress. 

We are committed to facilitating a high return to work and retention rate of employees on parental leave. Following the birth 

of a child, the relevant people manager remains in communication with the employee on parental leave via ‘Keeping in 

Touch’ days, so they feel informed and connected thereby assisting with the transition back to work. Pinnacle provides paid 

parental leave of up to 12 weeks for all permanent employees who have worked for Pinnacle for at least 12 months 

continuously at the time of birth or adoption of the child. Up to 2 weeks’ paid parental leave for the non-primary carer is also 

available to support new families. 

We are also committed to creating workplaces where everyone can thrive at work and at home. We know that combining 

work and family is not always easy and as part of our commitment to reducing work life tension, we have partnered with 

Parents At Work to provide access to a webinar series on family wellbeing. These webinars, facilitated by executive 

coaches, provide a convenient way to connect and share experience with other working parents and carers on how to 

improve the work-life juggle and get some tips on how best to approach work and care needs.  

All employees who depart the organisation participate in an exit interview. Pinnacle has also introduced ‘stay’ interviews, 

which are conducted as needed to help understand how it can retain talented employees and maximise the engagement of 

its employees. 

Career development  

We see our employees’ professional and personal development as essential tools for Pinnacle’s continued growth, 

productivity and ability to retain valuable and talented people. Each individual within Pinnacle has a personal development 

plan and meets regularly with their manager to discuss performance and relevant development initiatives that support 

Pinnacle’s values and commercial goals, and the individual’s career aspirations.  

Pinnacle has a strong focus on the development of its employees and facilitates practical development initiatives such as 

secondments, on the job rotational assignments and on demand learning programs. Access to each of these is based on 

merit, learning needs and equality.  
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A shift to flexible working  

Pinnacle embraces flexible work arrangements and offers compressed working weeks, in circumstances where it is 

warranted, to assist employees to balance their work, personal and family responsibilities.  

With the enforced disruption caused by COVID-19 restrictions, employees in all locations were required to work remotely for 

a sustained period of time. We paid close attention to the health and well-being of our people and ensured extensive 

contact, particularly within teams, with very regular 'catch-ups' and communications using appropriate technology. Our 

people demonstrated extraordinary resilience, flexibility and dedication during this period and delivered outstanding results. 

As part of our recent Sustainability Research Study, we asked our employees how they perceived flexible working, with the 

vast majority responding that it was very important to them. Pinnacle has therefore adopted the approach to 'work where it 

works for you’, to enable our people to balance family and personal responsibilities in the way that works best for them and 

our business.  

 

 

Diversity & inclusion  
 

 

 

Pinnacle is committed to strengthening business innovation and decision-making through workplace diversity. We recognise 

the benefits of a diverse group of employees reflecting different backgrounds, perspectives, styles, knowledge, experience 

and abilities.  

Pinnacle’s Diversity Policy further outlines our focus on recruiting, developing, rewarding and retaining people with diverse 

backgrounds to meet the needs of our clients, shareholders and community.  

To promote diversity in our workplace and the broader industry we are committed to the following:  

• equal opportunity recruitment processes that draw a diverse pool of both applicants and shortlisted candidates for all 
positions, including Board and senior management appointments;  

• flexible work arrangements to assist employees to balance their work, personal and family responsibilities;  

• applying the principle of equality when setting salaries and considering the short-term and long-term incentives of all 
employees;  

• applying the principle of equality when considering internal promotions and succession planning; and  

• comprehensive employee behaviour and grievance resolution policy including equal opportunity, harassment, bullying, 
vilification, victimisation, whistleblowing and grievance resolution. 

 
Refer to Pinnacle’s Diversity Policy, found on our website, for measurable objectives relating to gender diversity.  

 

 

https://pinnacleinvestment.com/wp-content/uploads/2018/12/20200730-Pinnacle-Diversity-Policy.pdf
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Encouraging women into finance  
 

 

 

We aim to empower and inspire women into investment management and the broader financial services industry. By 

providing an insight into the industry through scholarships, internships and university partnerships, we hope to encourage 

more women to study and take a future career in a traditionally male-dominated field. 

As at 4 August 2021, the Company had a total of 33% of females across all positions within Pinnacle. The Company had a 

total of 24% of females occupying senior executive positions as defined by those earning a minimum of $200,000.  

Women in Finance Scholarship 

Pinnacle is proud to have funded the University of Queensland Women in Finance Scholarship and University of Sydney 

Women in Finance Scholarship to assist female university students in gaining a greater understanding of and experience in 

investment management since 2019. The programmes also provide successful candidates with industry skills and 

opportunities for employment.  

This year, Pinnacle has further extended its commitment to sponsoring Women in Finance Scholarships, increasing our 

scholarships from eight to fourteen. We have consolidated our affiliation with both the University of Queensland and 

University of Sydney, as well as initiating Women in Finance Scholarships with students from University of NSW and 

University of Melbourne.    

University society partnerships   

Pinnacle has initiated affiliations with a number of student societies. These partnerships allow us to connect with a diverse 

range of talent and offer the ability to increase students' exposure to funds management and financial services from various 

demographic and educational backgrounds. 

We continue our relationship as the Founding Sponsor of the University of Queensland’s first officially sanctioned networking 

group with a focus on women, the University of Queensland Women’s Network. Pinnacle has extended this focus to also 

sponsor the Macquarie University Women’s Network. Other student societies with whom we are partnering, include the 

University of Sydney Alpha Beta Society, Financial Management Association of Australia (various universities across 

Australia), the University of NSW Alternative Investment Society, the University of NSW Investing 4 Charity Society and the 

University of Queensland Economics Society.   

We are able to provide industry educational events, careers and networking events, work experience opportunities and 

interviewing skills for students via these affiliations. 

Through the Pinnacle Charitable Foundation, we will also be joining the University of Canberra in partnering with the Peter 

Cullen Water and Environment Trust in FY22, supporting their “Women in Water” program. This aims to foster the diversity 

of leadership, thought, experience, and background amongst those who influence water discussions and management 

frameworks across Australia. 
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Ethical and responsible workplace culture 
 

 

 

The Company promotes and rewards behaviours that are in the best interests of clients and shareholders. Employees are 

encouraged to always act in accordance with Pinnacle’s values and best interests and maintain a line of sight to long-term 

goals. Our values are embedded into all employees’ KPIs, against which performance and, ultimately, remuneration 

outcomes are assessed. In addition, as at 30 June 2021, approximately 29% of employees had an individual shareholding in 

the Company. Pinnacle believes in pay equity at the time of joining the Company. 

Code of conduct  

Pinnacle’s Code of Conduct sets out the minimum expectations and standards of behaviour for directors, senior executives, 

employees and contractors, and articulates the values Pinnacle wishes to foster in leaders and employees.  

Other policies in place to promote an ethical culture 

Pinnacle has a comprehensive employee behaviour and grievance resolution policy including equal opportunity, 

harassment, bullying, vilification, victimisation, whistleblowing and grievance resolution. 

Pinnacle’s Whistleblower Policy and Incidents and Breach Management Policy are designed to encourage people to 

escalate and report breaches of compliance policies. We promote a culture of risk awareness and openness, with all 

employees encouraged and empowered to speak up if they become aware of behaviours or incidents not in keeping with our 

obligations or values. 

Anti-corruption training is provided to all employees, including management, in accordance with Pinnacle’s Anti-Bribery and 

Corruption Policy.  

 

 

 

 

 

 

 

 

https://pinnacleinvestment.com/wp-content/uploads/2019/05/20200730-Pinnacle-Code-of-Conduct.pdf
https://pinnacleinvestment.com/wp-content/uploads/20200428-Pinnacle-Whistleblower-Policy.pdf
https://pinnacleinvestment.com/wp-content/uploads/2019/06/Anti-Bribery-and-Corruption-Policy.pdf
https://pinnacleinvestment.com/wp-content/uploads/2019/06/Anti-Bribery-and-Corruption-Policy.pdf
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Information security  
 

 

 

Pinnacle believes it is imperative that every employee is able to identify and mitigate cyber threats as they become apparent. 

All Group employees are required to undertake mandatory cybersecurity training, on an ongoing basis, provided by an 

independent, specialist provider.   

Phishing testing conducted on an ongoing basis across all employees. In addition, Pinnacle procures penetration testing, 

vulnerability assessments and security architecture reviews by external parties, which assess Pinnacle against the 

requirements of ISO27001, NIST and CPS234. 

Pinnacle has a Digital Information and Cyber Security Policy and Cyber Incident Response Plan (CIRP) in place to manage 

contemporary cyber threats and incidents. The CIRP describes the process that is required to ensure an organised 

approach to managing cyber incidents within Pinnacle and coordinating response and resolution efforts to prevent or limit 

damage that may be caused. 

Pinnacle has implemented two tiers of accountability to ensure there is clarity in the delineation of cyber risk management 

responsibilities. 

 

 

The Board’s ACRMC is responsible for overseeing and managing the Group’s risks, including the risk of cyber security 

threats, via the Group’s RMF. The RMF sets out the process to identify the Group’s material data security risks and how to 

analyse, evaluate and treat the risk, and how continuously monitor the risk. The RMF is reported against quarterly, at each 

Board meeting.  

Pinnacle has appropriate Cyber Insurance in place to mitigate risks.  
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6. Community  

Pinnacle Charitable Foundation 

Pinnacle is passionate about enabling better lives through investment excellence. This belief is strongly reflected in 

Pinnacle’s commitment – together with Affiliates – to the Pinnacle Charitable Foundation.  

The Foundation’s focus is on growing the sustainability of creative and clever Australian not-for-profit organisations. Partners 

are actively sought out and invited to apply for annual support based around exploring new projects, programs, and services. 

In each case the aim is to facilitate the delivery of solutions which can be analysed and assessed, scaled, and strengthened, 

with early stage backing often provided. 

Financially underpinned by Pinnacle and with access to extensive in-house pro bono services across investment 

management, portfolio reporting, finance, marketing and IT, the Foundation operates with low overheads and high impact. 

Its investment strategy aims to provide capital protection in volatile markets whilst seeking to drive growth over the longer 

term, and has proven to be highly effective in protecting the corpus during the unpredictable environment of 

FY21. Investments are held in a range of Affiliate strategies which offer Australian and global equity exposure, franking 

credits, monthly income streams, plus a range of non-equity exposed assets. Affiliates’ commitment to ESG principles are 

identified prior to investments being made.     

Total donations in financial 2021 by the Foundation were $541,000, (an increase of 41% from FY20), with Affiliates providing 

a further $230,000 via direct support to several jointly funded charity partners (an increase of 70% from FY20).  

These funds of circa $770,000 were predominantly directed to 9 not-for-profit partners across five identified priority areas, 

plus in support of emergency flood relief in April 2021. All Foundation partners have proven to be immensely committed, 

resilient and resourceful throughout 2021, continuing to deliver programs, products and services despite facing huge 

logistical challenges to their operations, increased demand for their services and decreased ability to raise funds and access 

volunteers.   

Key partnerships 

The Pinnacle Charitable Foundation has a multi-year major partnership with R U OK?. R U OK? is a suicide prevention 

charity in Australia, encouraging all of us to notice the signs of mental health struggle in friends, family, and colleagues, and 

start a life changing conversation by asking R U OK?.  

One of the other major focus areas of the Pinnacle Charitable Foundation is long term recovery and support for sufferers of 

domestic and family violence. Through a five-year partnership with Full Stop Foundation - the fundraising arm of Rape & 

Domestic Violence Services Australia (R&DVSA) – the Foundation has created and helped fund a Legal and Policy Officer 

position. The role assists victims to access, understand and navigate a multitude of complex court and legal processes, and 

has successfully advocated for legal reform and review - including the recent historic reform of NSW sexual consent laws 

announced by the state government in May 2021.     

The Pinnacle Charitable Foundation also has an extensive partnership with Yalari, to support Indigenous and Torres Strait 

Islander student education. Yalari is a national not for profit organisation providing Indigenous children from regional, rural 

and remote communities the opportunity to receive a full boarding school scholarship for their entire secondary education. 

Quality education is believed by Yalari to be the key to generational change, and to a brighter future for Indigenous 

Australians and for the nation as a whole. 
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Workplace giving 

Employee and Company donations through our Workplace Giving 

programs in FY21 totalled over $106,000, supporting 55 NFP 

entities across Australia. 

Donations  

These total contributions of over $875,000 were supplemented by 

access to facilities, advice, networks and volunteering of  time and 

events. These frontline charitable partners are working across 

Australia to address five core focus areas. These are the following:  

• Promotion of strong mental wellbeing, together with support for 
prevention and early intervention strategies aimed at reducing 
mental illness and driving down suicide rates. Long-term 
partnerships are in place with R U OK?, ReachOut Australia 
and batyr Australia.  

• Support for children and young people from a range of 
environments who face acute and / or systemic disadvantage, 
with partnerships in place with The Mirabel Foundation and 
Yalari.  

• Legal assistance and advocacy for victims of sexual abuse and 
domestic violence, through a multi-faceted relationship with the 
Full Stop Foundation.  

• Capacity building for world-leading medical researchers seeking 
treatments and cures for children’s genetic diseases and for 
dementia sufferers, through supporting CMRI (Children’s 
Medical Research Institute) and Australian Alzheimer’s 
Research Foundation (AARF).  

• Building awareness amongst children in a COVID-19 world of 

the critical need for kindness, empathy, community and 

resilience through a partnership with the Kindness Factory. 

 
Pinnacle also offers donations in support of initiatives which 
resonate closely with employees and core values. In 2021 this 
included emergency appeals in response to the NSW and Victorian 
floods in early 2021, and support for Australia for UNHCR events 
marking World Refugee Day. 
 
Employee volunteering is supported where fundraising activities 
reflect the core focus areas of the Pinnacle Charitable Foundation. 
These include our partner charities, plus others which deliver 
preventative strategies for mental illness, engagement with acutely 
disadvantaged children, and support for sufferers of domestic 
violence. 
 
 

Continuous disclosure  

We are committed to adopting sustainable practices and to 

integrating sustainability information into our reporting cycle 

through our Corporate Sustainability Report and CDP disclosure 

found on our website. 
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